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2017-18 was an exciting year 
for the Association for New 
Canadians as we expanded 
services throughout 
Newfoundland and Labrador.  

MESSAGE FROM THE CHAIR & EXECUTIVE DIRECTOR

With support from the federal and provincial governments, the Association 
established four satellite settlement offices in Corner Brook, Grand Falls-
Windsor, Labrador City, and Happy Valley-Goose Bay. This expansion 
has enabled the organization to better support newcomer integration by 
providing access to key settlement, language, and employment programming 
throughout the province.

This past year, the Association helped to welcome more than 1,000 newcomers 
to the province (including 166 Government-Assisted and 75 Privately-
Sponsored Refugees). There is no doubt that immigration is growing in 
Newfoundland and Labrador, and will continue to do so, especially given the 
province’s commitment to welcoming 1,700 immigrants annually by 2022. 
Key to meeting this target is the newly-announced Atlantic Immigration Pilot, 

an employer-driven program which aims to attract 400 principal applicants and their families 
to the province each year. The Association is working to support the employment goals 
of recently-graduated and currently-enrolled International Students. With funding from 
the Labour Market Development Agreement, our Career Services Division has established 
internships to support these individuals in acquiring the necessary experience to acquire 
permanent employment in the province. 

The ANC’s tailored Cultural Competency Training Toolkit is also an invaluable resource for 
employers seeking to diversify their workplaces and the expansion of the Diversity Initiative 
in St. John’s and Corner Brook has allowed the organization to use this resource to deliver its 
training to a broader group of businesses. In hosting its ninth Diversity Symposium in Gander, 
the Association not only sought to engage stakeholders from outside the Avalon but to provide 
businesses in the Central Region with the information necessary to help integrate newcomers 
into their workforce. The keynote speaker for the event was Peace By Chocolate founder – and 
Syrian refugee – Tariq Hadhad. 

This report celebrates the accomplishments of a dedicated, committed, and passionate group 
of employees, who work to facilitate the inclusion and integration of newcomers on a daily 
basis. We are especially thankful for the support of our funders, volunteers, Board of Directors, 
and community stakeholders, whose knowledge, leadership, and commitment is instrumental 
to the successful settlement of immigrants and refugees to the province. In the coming year, 
we look forward to continuing to serve newcomers to Newfoundland and Labrador, while also 
celebrating 40 years of service excellence.

Carol McDonald    Megan Morris
CHAIR, BOARD OF DIRECTORS  EXECUTIVE DIRECTOR



Served 166 
newly-arrived 
Government-

Assisted Refugees

266 Settlement 
Plans completed 

with newly-arrived 
clients

Provided nearly 
1,600 hours of inter-

pretation services 

Served 75 
newly-arrived 

Privately-Sponsored 
Refugees

Delivered over 
10,000 Information 

and Orientation 
Sessions

Translation/
Interpretation 

services available
in over 

40 languages

5,125 Needs 
Assessments 

conducted

25 newcomers 
placed in paid in-
ternships/place-

ments with small- 
and medium-sized 

businesses

Over 9,100 referrals 
made to community 

programs and 
services

Provided eligible new-
comers with access to 
6 Canadian Language 

Benchmark (CLB) Levels, 
3 Pre-Benchmark Levels, 
and Computer Literacy 

Classes

Over 10,000 
participants 
engaged in 
Settlement 
Workshops

Provided one-on-
one employment 

supports to nearly 
60 newcomers as 
part of the Educa-

tion and Support for 
Employment (EASE) 

Program

Close to 1,500 
referrals made to 

family doctors and 
other health care 

professionals

Over 200 new 
students enrolled 

in on-site ESL 
Training classes

2017–2018 
AT A GLANCE

Served nearly 60 
newcomers across 

the province through 
the Outreach ESL 

Tutor Program

Over 800 
sessions delivered to 

newcomer 
children and youth to 

support language 
development and 

cultural connections

Over 120 hours 
of specialized ori-

entations delivered 
to newcomer youth 
during their first six 

to eight weeks in 
Canada

Delivered diversity/
public education 

programming in 18 
communities across 

the province

60 children 
attended on-site 

childcare 
programming at the 
ESL Training Centre

Youth Bridging 
Program served 

over 120 newcomer 
youth ages 15 to 30  

Delivered close to 
150 diversity/public 

education work-
shops

AXIS Career Ser-
vices assisted over 
400 newcomers 

secure employment

Over 1,500 school 
visits by the 
Settlement 

Workers in the 
Schools (SWIS) 

Team

Over 60 newcomer 
youth connected 

to mentoring 
opportunities

Assisted 672 
internationally-

trained job seekers 
living across the 

province 

More than 7,500 
members of the pub-

lic engaged by the 
Diversity Outreach 

Team

Supports provided 
to 30 schools in the 

St. John’s area 

More than 100 
newcomer youth 

connected to 
meaningful 
volunteer 

opportunities

More than 55 newcom-
ers have started their 

own businesses with sup-
port and assistance from 
AXIS’ Business Develop-
ment Support Services 

(BDSS) Program.

Nearly 1,700 stake-
holder organizations 

engaged by the 
Diversity Outreach 

Team



Expanding 
Across 
Newfoundland 
and Labrador
In order to facilitate timely access to services and improve settlement 
outcomes for newcomers across Newfoundland and Labrador, in January 
2018, the ANC established Regional Satellite Offices in Grand Falls-Windsor, 
Corner Brook, Labrador City, and Happy Valley-Goose Bay. With support 
from the Atlantic Canada Opportunities Agency, Immigration, Refugees, and 
Citizenship Canada, and the Office of Immigration and Multiculturalism, these 
Satellite Offices are helping to address the geographic challenges associated 
with living and working in Newfoundland and Labrador. 

By expanding the scope of services available outside St. John’s, the ANC is 
supporting the successful inclusion, integration, and retention of newcomers 
regardless of where they choose to work, study, or settle in the province. In 
addition, with the anticipated increase in the number of Permanent Residents 
arriving through the Atlantic Immigration Pilot Program (AIP), the need for 
such supports for Endorsed Employees and Designated Employers across the 
province will continue to grow. 

In Satellite Office Regions across Newfoundland and Labrador, newcomers 
(including AIP-endorsed employees) can access an array of services, including:
 » Assessment of Needs
 » Settlement Planning
 » Information and Orientations About Life in Canada
 » Outreach and Community Engagement Activities
 » Health and Wellness Referrals
 » Supports for Newcomer Parents and Children in the Canadian School 
    System
 » Educational and Employment Supports
 » Access to ESL Supports (on-site in Corner Brook, via 
    Distance/Outreach elsewhere)
 » Other supports are provided to:
  » Groups Participating in the ANC’s Private Sponsorship of 
     Refugees (PSR) Program; and,
  » Designated Employers under the Atlantic Immigration Pilot

DID YOU KNOW?
By March 2018, close to 300 newcomers located outside the Avalon area 
were served by Satellite Office staff.

The ANC is proud to play a role in supporting the Province of Newfoundland 
and Labrador’s goal of attracting 1,700 immigrants to the province annually by 
2022 through provision of timely and relevant pan-provincial settlement services. 
Together with our local, provincial, and federal partners, we look forward to 
continuing to welcome newcomers to urban, rural, and remote communities 
across our province.



During March 2018, the ANC hosted a number of activities 
across the province to celebrate Multiculturalism Week. In 
addition to its second annual Global Tour Cultural Showcase 
held in St. John’s, the Association hosted a number of 
activities at its Satellite Office locations. Highlights include:
 » One Community, Many Cultures
 » Multicultural Social
 » Multicultural Trivia 
    (Partnership with Grenfell Campus)
 » ANC Open Houses
 » Community Potluck
 » “Welcome to Corner Brook” Art Contest
 » “Welcome to Labrador West” Art Contest

Multiculturalism Week



Resettlement 
and 
Settlement
The Resettlement Assistance and Settlement Programs are designed to 
identify and meet the emerging needs of Government-Assisted Refugees 
(GARs) as well as other Permanent Residents across Newfoundland and 
Labrador. The goal of these programs is to assist immigrants as they adapt, 
settle, and integrate into Canadian society.

Services offered by the Resettlement Assistance and Settlement Programs 
include:

 » Resettlement assistance to GARs
 » Needs assessments, referrals, and assistance with settlement planning 
 » Information and orientations about life in Canada
 » Health and wellness supports
 » Social and recreational groups and activities 
 » Interpretation and translation (in over 40 languages)

Health and Wellness Supports
In collaboration with its community partners, an array 
of additional programs and services are delivered to 
assist a high need population as they adjust and resettle 
in Newfoundland and Labrador. 

Key among these initiatives is a suite of health and 
wellness supports, including an on-site Public Health 
Clinic, a Diabetic Health Educator, a Phlebotomist, the 
MUN Med Gateway Project, as well as the Refugee Health 
Clinic, which is located at Eastern Health’s Health Sciences 
Centre in St. John’s. 
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During 2017-18, the ANC helped welcome and resettle 166 Government-Assisted 
Refugees arriving in Newfoundland and Labrador. 



Bridging 
the 
Divide
Through funding from the Workforce Innovation Fund, the Association for 
New Canadians, in partnership with Grenfell Campus of Memorial University, 
launched Bridging the Divide: Connecting and Preparing Refugees for Work in 
the Province’s Agriculture Industry. 

This initiative involves researching, designing, and piloting a project with the 
goal of preparing refugees with agricultural backgrounds for work on farms 
in Newfoundland and Labrador. This project will connect newcomers to local 
farms through a work placement so they can gain hands-on experience that will 
allow them to shape their skills for the Province’s unique environment, while 
also providing local farmers with an opportunity to learn from the knowledge 
and experience that these farmers bring. The aim is to increase participation of 
refugees in agricultural employment, add value to existing farming operations 
through improving or expanding into secondary production, and help address 
the Province’s need for increased food self-sufficiency.

As part of the project, the Project Coordinator will interview local 
farmers to understand their unique challenges and opportunities 
while exploring the potential for a farm labour and/or secondary 
processing work placement on their farm in 2019. Interviews will 
also be conducted with refugee farmers from countries such 
as Syria, Eritrea, Bhutan, and Sudan, in an effort to gain further 
insight into their farming skills, knowledge, and experience. 
Regional stakeholder meetings will also be held to, among other 
things, determine what resources and supports are in place to 
support newcomers in various regions across the province.



The Atlantic Immigration Pilot (AIP), now 
in its second year, is a creative approach to 
addressing the labour market challenges 
facing Atlantic Canadian provinces. The Pilot 
is a collaborative effort between the Federal 
Government, Provincial Governments in 
the Atlantic Region, as well as local Service 
Provider Organizations. 

Since the launch of the Pilot, employers 
have been increasingly utilizing it as an 
opportunity to attract and retain global talent 
which, in turn, supports population growth 
and addresses labour shortages. Indeed, 
employers representing a number of sectors 
in Newfoundland and Labrador have used 
the AIP to recruit employees with specialized 
skill sets required for various job vacancies, 
including in the aviation, manufacturing, 
software, and hospitality sectors. 

An Innovative Approach 
to Immigration

Meanwhile, the benefits for the newcomer 
employee through the Pilot are equally 
rewarding, providing not just employment, 
but a place where they can grow 
professionally and personally with their 
family, contribute to their community, and 
feel welcomed. As an AIP-endorsed employee 
recently noted: “When you find a place where 
you are accepted, what more could you 
possibly ask for?”

Indeed, the ANC works to support the long-
term needs of AIP-endorsed employees 
and their families by providing settlement 
services, access to English as a Second 
Language (ESL) training, and diversity 
training, among other supports. 

The ANC also supports the long-term needs of 
employers and business owners participating 
in the AIP throughout Newfoundland and 
Labrador. To assist businesses interested 
in becoming designated employers, or to 
assist those designated employers seeking to 
hire under the AIP, the Association offers a 
variety of supports, including assistance with 
completing designation and endorsement 
applications, cultural competency training for 
employers, and workplace norms training for 
employees.



“The demand today for flight instructors 
is very, very high,” said Doug Ellsworth, 
Executive Director of Evas Air/Gander Flight 
Training Management Group. “We’re not 
unique to this, it’s a worldwide problem.” 

From humble beginnings in 1992, Gander 
Flight Training is known today as one of the 
top flight schools in Canada, providing a full 
range of professional flight training programs 
in fixed-wing aircraft. Maintaining that 
reputation means maintaining high standards 
when it comes to hiring instructors: “One 
of the challenges for us is to find that ideal 
skilled worker out there in the big world,” he 
said. “So this is why immigration is so vital to 
us sustaining our program.” 

Piloting Success at Gander 
Flight Training

After attending an ANC-provided information 
session on the Atlantic Immigration Pilot 
(AIP), Ellsworth met with the Association for 
New Canadians’ new Regional Settlement 
Coordinator in Grand Falls-Windsor. He noted 
that supports provided through the office 
have been instrumental in navigating the 
national immigration system through a local 
perspective: “in the short time frame that the 
office has been open, I’ve being engaged with 
them right from the get-go,” said Ellsworth. “I 
can’t ask for anything more. I’m very pleased 
the office is in the region because it does 
make a difference to have local support.”

For Sabran Khan, a Gander Flight Training 
Instructor from India who received his 
Permanent Resident status through the AIP, 
arriving in Gander was like an aviator’s dream 
come true. “I actually framed my high school 
education so that I could get into aviation,” 
said Khan. “Once I learned about the history 
of aviation in Gander, I was like, ‘Wow like 
I feel like I’m in a great place’.” Like his 
colleagues, Khan views multiculturalism as a 
door that has opened personal opportunities 
while helping to foster the growth of 
communities and businesses in the province. 

These sentiments are echoed by Ellsworth: 
“Immigration is going to be the key to our 
success or failure. Students around the world 
know the program offered here is the most 
challenging program in all of Canada, really, 
because the East Coast is one of the most 
challenging areas to fly,” he said. Indeed, he is 
hoping the Association continues to provide 
a local place of contact for newcomers, while 
helping employers find talented employees 
around the world through the AIP. “It speaks 
to the need for that outreach, the networking, 
and the point of contact,” said Ellsworth.



Children 
and 
Youth 
Supports

The Children and Youth Division includes three core initiatives:

 » Settlement Workers in the Schools (SWIS) Program
 » Youth Bridging Program
 » Youth Resettlement Assistance Program (RAP)

The SWIS Program supports almost 400 children and youth in over 30 schools 
in the St. John’s area. Outreach supports are also provided across the province 
by the Children and Youth Program Coordinator and by Satellite Office staff. 
The main goals of the SWIS Program are to:
 
 » Increase success in the school system for refugee children and youth
 » Bridge the gap between newcomer parents/guardians, students, and 
     the school
 » Increase cross-cultural awareness in the schools through presentations 
    and school clubs
 » Strengthen the relationships between newcomer parents/guardians, 
    schools, teachers, and the community
 » Empower newcomer parents to be actively involved in their children’s 
    education in Canada 

In addition to the SWIS Program, the Youth Bridging Program provides 
supports to newcomer youth ages 15 to 30; Youth RAP delivers specialized 
orientations to youth during their first six to eight weeks of arrival in Canada. 



2017–2018 Highlights In addition to enhanced life skills orientations 
for newcomer adults, the Association 
developed and delivered a series of youth-
focused Information and Orientation Sessions 
to enhance supports offered under its existing 
Resettlement Assistance Program (RAP). 

As a pilot program, these orientations were 
directed at newly-arrived youth (ages 13-
25) to ensure that this high need cohort 
is provided with relevant and accessible 
information and resources to facilitate their 
resettlement in Canada. Over the period of 
the pilot, 20 youth aged 13-23 participated 
in the program. In total, over 127 hours were 
spent supporting the needs of these youth 
through 57 different sessions

Youth were referred to this program based 
on a recommendation from the family’s RAP/
Settlement Counsellor and were provided 
with assistance and guidance throughout 
the RAP period to help ensure a positive 
resettlement experience during their initial 
6-8 weeks in Canada. During the initial 8 
weeks, school aged clients were connected 
to their relevant SWIS Counsellor to support 
their enrollment in the public school system. 
Clients aged 15-23 were also connected to 
the Youth Bridging Program for supports 
to determine future employment and 
educational plans. 

The pilot project has improved client services 
by providing supports to youth during their 
initial 6-8 weeks in Newfoundland and 
Labrador as well as through the delivery 
of intensive, in-depth life skills orientation 
sessions and delivery of RAP Orientations.



Faustin arrived with his family in 
Newfoundland and Labrador as Government-
Assisted Refugees from the Democratic 
Republic of Congo in 2016. Upon arrival, 
Faustin received support from the SWIS Team 
to help ensure a smooth transition into his 
new community, including information on 
internal and external programming designed 
to support his settlement and integration.
Shortly after arrival, his parents decided to 
leave the province to be closer to their friends. 
Faustin, however, decided to stay behind 
to focus on his education and future career 
options. Through his own efforts, Faustin 
quickly secured housing and began adjusting 
to his new surroundings. He was able to settle 
so well, in fact, that he became an important 
source of support and mentorship for fellow 
newcomers living in the province and even 
volunteered as a Peer Mentor during delivery 
of the ANC’s 2016 Summer Enrichment 
Program (his first summer in Canada). 

Faustin: “A Beacon of Support”

Given his interest in pursuing a trade, Faustin 
started meeting with the Youth Bridging 
Officer to discuss his options. After receiving 
advice and guidance from the Officer, he 
decided to enroll at Academy Canada where 
he is currently completing a Carpentry 
Program. In the words of Burke, a High 
School SWIS Worker with the ANC: “Faustin 
simply blew me away with his dedication 
and commitment to not only his studies and 
career planning, but to his community; he 
has certainly been a beacon of support for his 
peers and has contributed greatly to his new 
community.”

The Youth Bridging Program (YBP) provides assistance to youth and young 
adults who are in a transitional period in their lives. The program supports 
individuals as they develop the necessary skills to be leaders in the community 
while helping them to make informed decisions about their future career and 
educational goals.

The program connects participants with events in their school and community 
and also assists them in finding volunteer opportunities. The program 
offers youth-focused and youth-driven workshops designed to help facilitate 
participants’ successful transition to post-secondary education and/or integration 
into the Canadian labour market.



With an increase in refugee arrivals to 
Newfoundland and Labrador over the past 
number of years, there has been growing 
demand to support the social, cultural, 
economic, and health needs of refugees. The 
Association would not be able to effectively 
address these needs without the support of its 
dedicated volunteer community and medical 
stakeholders.

One of the most committed and motivated 
of these community members has been 
Dr. Pauline Duke. During 2015 and 2016, 
in support of Operation Syria, Dr. Duke 
spearheaded efforts to ensure that over 200 
Syrian Government-Assisted and Privately-
Sponsored Refugee arrivals had immediate 
access to health assessments, were referred 
to family doctors, received immunizations, as 
well as vision and hearing screenings. This 
was a considerable undertaking, especially 
considering that these refugees arrived in very 
large groups (with many young children) and 
had extensive health needs.

Human Rights 
Leader in the 
Community

Her efforts have permeated far beyond 
Operation Syria as she continues to be a 
tireless advocate for refugee health matters 
in Newfoundland and Labrador. Not only 
is she a founding member of the national 
group Canadian Doctors for Refugee Care (a 
prominent advocacy group in Canada) and the 
Refugee Health Interest Group, she also co-
founded, and was one of the lead physicians 
of, the Refugee Health Clinic, which provides 
specialized medical services and wrap around 
supports for newly-arrived immigrants and 
refugees arriving in St. John’s. 

In addition to her tremendous community work, 
Dr. Duke also has a strong commitment to 
teaching future generations of physicians, which 
is exemplified by her dedication to the MUN 
Med Gateway Project (a partnership among the 
MUN Faculty of Medicine, Eastern Health, and 
the ANC), which is designed to improve access 
to medical care for refugees in St. John’s while 
training students in cross-cultural medicine.

Her commitment and dedication to serving 
a particularly vulnerable population was 
acknowledged this past December when she 
was named a Human Rights Champion by the 
Newfoundland and Labrador Human Rights 
Commission. This accolade is awarded to 
those who have made a meaningful, lifelong 
contribution to human rights in Newfoundland 
and Labrador and there is no doubt that her 
contributions to the health and well-being of a 
particularly vulnerable group of immigrants is 
deserving of this prestigious recognition. 

Dr. Pauline Duke has been, and remains, a 
key resource for not only the Association 
for New Canadians, but the community as 
a whole, in areas related to refugee health 
and mental health. From facilitating linkages 
between newly-arrived refugees and available 
resources/networks in the community to 
helping to develop health-related programs 
and services, Dr. Duke has been a tireless 
advocate and supporter of the work of 
the Association for New Canadians. Her 
passion and commitment to refugee health is 
extraordinary and the networks of supports 
she has put in place will ensure that future 
generations of refugees will receive the same 
excellent services and care from a highly 
skilled multidisciplinary team.  

As part of the MUN Med Gateway 
Project, medical student volunteers 
conduct interviews and physical 
screenings with refugee participants to 
develop written medical histories that 
can be shared with the participant’s 
family doctor. 

The Project also helps match 
participants with family doctors as 
needed, conducts research about the 
health needs and issues of refugees 
in St. John’s, and undertakes other 
initiatives to benefit refugees as needs 
are identified.

During 2017-18, over 80 participants 
were supported by the Gateway Project.



Language 
Training 
and 
Assessment
Since 1989, the ANC has been delivering its English as a Second Language 
(ESL) Program to immigrants and refugees arriving in Newfoundland and 
Labrador. As part of the program, eligible newcomers receive ESL instruction 
in a variety of levels – from pre-benchmark to Canadian Language Benchmarks 
(CLB) Level 6. 

In addition, the Association conducts Linguistic Eligibility Determination and 
operates the only CLB Assessment Centre in the province with nine on-site 
assessors while also offering Remote Language Assessments as an alternative 
to in-person assessments. The ANC is also registered with Paragon Testing 
Enterprises as the only Canadian English Language Proficiency Index Program 
(CELPIP) Testing Centre in Newfoundland and Labrador.

In addition to on-site training and assessment, eligible immigrants can also 
participate in an array of outreach/distance ESL programming, including 
Itinerant, Outreach ESL Tutor, and Language Instruction for Newcomers to 
Canada (LINC) Home Study Programs.



2017–2018 Highlights The Association continues to expand its 
Language Training and Assessment Program 
to meet the ESL needs of a growing newcomer 
community across Newfoundland and Labrador. 
During 2017-18, staff and volunteers worked 
diligently to provide ESL and other support 
services (e.g., childcare, transportation) to over 
300 newcomers enrolled at the ESL Training 
Centre, including more than 200 new students. 

As part of its expanded programming, the 
ANC launched a new Avenues to Success 
Program for young newcomers (ages 19-25). 
Using subject-based and traditional language 
learning approaches, program participants 
are prepared for academic transitions, such as 
enrolling in Adult Basic Education or potentially 
attending college where ESL training can be 
continued as they start to consider career 
choices and/or further education. Based on 
the results of student evaluations, participants 
improved by as much as one to two CLB Levels 
in the first seven months of the program.
In addition, to help meet growing demand 
across the province, the Association opened 
two new locations to deliver ESL training – one 
in St. John’s and one in Corner Brook. Given 
the need for extra space, the launch of these 
new locations has enabled the ANC to deliver 
three additional CLB classes in St. John’s as 
well as a multi-level ESL class in Corner Brook. 



Celestin Bimpa arrived in St. John’s with his 
wife and three children in July 2017. Originally 
from Congo, Celestin had spent 17 years in a 
refugee camp in Mozambique before coming 
to Canada – for him, St. John’s represents 
hope and an opportunity for a better future 
and a new beginning for his family.  “When 
you come here in Canada, there is a big 
opportunity, a big door to open,” he says. “My 
dream was maybe to find a place that my 
children can just continue studying, [where] 
they can have a good health opportunity, and 
I was so proud the first time that they came to 
let me know that [we] would travel to Canada.”

Canada: “A Big Door to Open”
Thanks to his proficiency in seven 
languages, Celestin quickly became a 
valuable interpreter supporting the efforts 
of the ANC’s Resettlement Assistance and 
Settlement Teams. He also enrolled in a CLB 
Level 5 class and, after just seven months, 
improved his English comprehension enough 
to successfully complete Level 6. He is now 
considering his options for further education 
and is receiving support from the ANC’s 
Employment Division to help support his 
employment needs.

Indeed, after a very short amount of time, 
Celestin has improved his English to the 
point where he feels confident enough to 
fully participate in his new community. His 
confidence has improved so much that he 
was happy to participate in the “Canada 
Reads” event hosted by the ANC, where he 
spoke to a room of over 100 people about his 
experiences as a refugee and settling in a new 
community! 

Canada Reads 2018
As part of Canada Reads 2018, the ANC was pleased 
to welcome Newfoundland and Labrador-based author 
Sharon Bala for a public reading from her book, The Boat 
People, at its ESL Training Centre on February 20, 2018. 
During the live recording by the Canadian Broadcasting 
Corporation (CBC), a number of newcomers spoke of their 
own experiences, the challenges they encountered when 
arriving in Canada, and the efforts they are making to 
establish new lives for themselves.



AXIS
Career and
Employment
Services
AXIS (Acquiring Experience; Integrating Skills) Career and Employment 
Services is the employment division of the ANC which provides career-
focused employment programs and services as well as customized workplace 
communications training for immigrants living throughout Newfoundland and 
Labrador.

Immigrants to Canada, who are Permanent Residents or who have a valid work 
permit, may participate in a variety of programming, including:
 » Employment counselling 
 » Pre-employment skills development training
 » Advanced/workplace communications training 
 » Bridge-to-work programs 
 » Online employment programs, tools, and services
 » Employer engagement

Multicultural Women’s Employment Expo
On March 27, 2018, AXIS, in partnership with Immigration, 
Refugees and Citizenship Canada (IRCC), organized and 
facilitated a Multicultural Mentoring Expo for immigrant 
and refugee women at the Ramada Hotel. The expo 
brought together local employers, industry and sector 
organizations, professional associations, regulatory 
bodies, post-secondary and community organizations, 
in order to engage 15 female seasoned and/or late-
career/retired professionals in one-on-one informational 
interviews and a targeted networking session with 15 
female newcomers who are preparing to begin their 
careers in Newfoundland and Labrador.



2017–2018 Highlights

2017-18 was a tremendous year for the 
ANC’s Career and Employment Division, 
AXIS, with the launch of a number of 
initiatives in partnership with the Provincial 
Government. In collaboration with the 
Department of Advanced Education 
Skills and Labour, AXIS completed 
the development of its Workplace 
Communications and Integration Training 
Module and immediately began to adapt 
the content for online delivery. The 
Workplace Communications and Integration 
Training Module will be available online for 
newcomers living throughout the province 
as of July 2018.

Furthermore, adding to its collaboration with 
the Provincial Government, AXIS launched 
several initiatives aimed at improving the 
labour market attachment of International 
Students and Graduates. The Student 
Internship Pilot Program connects full-time 
International Students with small- or medium-
sized business for 12-week internships in 
their field of study. In addition, the My First 
Job in Newfoundland and Labrador Pilot 
Program matches International Graduates 
from Memorial University or the College of the 
North Atlantic with small- or medium-sized 
business for 16-week placements in their field 
of study. These two new programs supported 
over 20 participants during 2017-18 with more 
planned for next year.

Entrepreneurial Expo
AXIS, in collaboration with Atlantic Canada Opportunities 
Agency (ACOA), hosted its first Entrepreneurial Expo at the 
Avalon Mall in St. John’s on September 24th, 2017. 
In preparation for the Expo, newcomer entrepreneur 
participants worked on designing/redesigning their 
business cards, banners, flyers, and other promotional 
items. Clients met individually with the Entrepreneurial 
Facilitator to develop their business-specific marketing 
plans for how to successfully promote their businesses 
on the day of the Expo. In addition, clients developed 
promotional items such as coupons, and special 
promotions in an effort to reach new customers.



Adnela Halebic-Husic arrived in St. 
John’s with her husband Eldin in early 
2017 with dreams of opening their own 
traditional Balkan-style restaurant. Like 
many newcomers to Canada, Adnela 
wanted to improve her English language 
comprehension and, as such, enrolled in 
a Canadian Language Benchmarks (CLB) 
Level 6 class at the ESL Training Centre. 
After gaining enough confidence in her 
English skills, she began participating in 
various programs offered by AXIS. 

The Balkan Kitchen

Working with AXIS’ Entrepreneurial 
Coordinator, Adnela gained valuable 
entrepreneurial skills and was provided with 
support in completing a business plan. The 
couple also availed of one-on-one Business 
Counselling throughout the process to address 
any emerging issues, concerns, etc., including 
issues with obtaining a properly-zoned 
building in which to operate the restaurant. 
Going forward, the pair will also avail of 
Entrepreneurial Growth supports provided by 
AXIS to help ensure the success of the business 
after its launch.

The Balkan Kitchen, which will open in April 
2018, is a multi-cuisine establishment that 
exposes community members to an authentic 
taste of Balkan cuisine as well as a glimpse 
into Balkan culture (e.g., will regularly host art 
and music events). They provide lunch, dinner, 
coffee, and drinks, as well as catering services 
and take-out orders. 



Community
Connections
Program

The Community Connections Program engages citizens, immigrants and 
refugees to create meaningful community connections in Newfoundland and 
Labrador. The Program assists immigrants adapt to life in Canada by matching 
them with local volunteers who provide assistance with learning English, 
establishing social connections, and integrating into their new community.
Volunteers support many ANC programs, including:
 » Newcomer Match Program 
 » Academic Tutor Program
 » English as a Second Language (ESL) Volunteer Tutor Program
 » After-School Program
 » ESL Conversation Circle Program
 » Women’s/Men’s/Youth/Young Adult/Senior’s/
    Stay-at-Home Mothers’ Groups
 » Special Events/Activities

“Volunteering for the ANC is a rewarding experience 
at many levels. I’ve learned so much about many 
cultures and have met some truly remarkable 
people.”
ANC VOLUNTEER



Through funding from the United Way of Newfoundland and 
Labrador, the ANC delivered the Mommy and PALS (Play, 
Assess, Learn, Succeed) Program to nearly 30 newcomer 
mothers and over 60 children during 2017-18. 

The program was a phenomenal success in reducing social 
isolation among a vulnerable population, facilitating 
community outings to the Rooms, Geocentre, and Fluvariam 
as well as educational workshops at such community centres 
as the Centre scolaire et communautaire des Grands-Vents, 
the AC Hunter Children’s Library, and Lester’s Farm.

To celebrate Women’s History Month, the ANC’s Women’s 
Group participated in its Empowering Women’s Social 
at Rocket Bakery in St. John’s. Newcomer women heard 
from several successful women, including:
 
 » St. John’s Deputy Mayor Sheila O’Leary, as well as 
    City Councillors Debbie Hanlon and Maggie 
    Burton; and,
 
 » Representatives from the
    Multicultural Women’s Organization of 
    Newfoundland and Labrador (WMONL)

Supporting Newcomer 
Stay-at-Home Mothers



Public 
Education 
and 
Outreach
The Diversity Outreach Office works to build grassroots support for the 
settlement and integration of immigrants and refugees in communities across 
Newfoundland and Labrador. Through public education and outreach, the 
Diversity Outreach Program collaborates with a wide range of stakeholders to 
deliver diversity training, to spread awareness of the immigrant and refugee 
experience, and to promote cross-cultural understanding.

The strategic objectives of the Diversity Outreach Program include:
 
 » Promoting the social, cultural, and economic value of a diversifying 
    population and encouraging the adoption of inclusive policies, 
    programs, and practices that develop cross-cultural understanding
  
 » Facilitating the full and active participation of immigrants and 
    refugees in their communities by identifying the barriers they face and  
    working with community stakeholders to dismantle such barriers

 » Fostering a welcoming environment for newcomers by challenging 
    racial and cultural prejudice and by dismantling myths and 
    misconceptions about newcomers through public education and 
    training

 » Assisting employers to cultivate inclusive workplaces that are 
    welcoming of racial, ethnic, and cultural diversity by providing the  
    organizational support they need to develop and adopt appropriate 
    workplace policies and procedures

In addition to outreach efforts across the province, the ANC offers the services 
of a Business Diversity Trainer at its Corner Brook Satellite Office. This 
individual delivers targeted diversity training and public education initiatives 
(e.g., information on the Atlantic Immigration Pilot) to interested groups (e.g., 
town councils, chambers of commerce, local employers, etc.) in the Western 
Region of Newfoundland and Labrador.



Who Participated in 
Diversity Training 
Workshops?
Government Departments
 PRESENTATIONS: 12
 NUMBER OF PARTICIPANTS: 710

Businesses 
 PRESENTATIONS: 35
 NUMBER OF PARTICIPANTS: 556

K-12 Schools
 PRESENTATIONS: 57
 NUMBER OF PARTICIPANTS: 2,820

Post-Secondary Institutions
 PRESENTATIONS: 18
 NUMBER OF PARTICIPANTS: 724

Community Organizations
 PRESENTATIONS: 18
 NUMBER OF PARTICIPANTS: 353

General Public
 PRESENTATIONS: 4
 NUMBER OF PARTICIPANTS: 208



Each workshop is delivered in a standardized two-hour 
format and includes takeaway resources for participants. 
The entire Toolkit can also be tailored to the unique needs 
of employers and business-owners.

Talking Business 
Diversity in the 
Community
Building on steps taken during 2016-17, the ANC continued delivery of its series 
of business-oriented roundtables during 2017-18. Organized in partnership 
with local chambers of commerce, municipal officials, and other stakeholders, 
these events explore a wide range of topics on business, immigration, 
and diversity, such as entrepreneurship, labour shortages, and workforce 
development. A total of 9 events were held in 8 different communities across 
the province with nearly 200 stakeholders participating.

Furthermore, as a result of feedback gleaned from the Business Roundtables, 
the Diversity Outreach Team developed and launched the Cultural 
Competency Toolkit for businesses. The toolkit includes the following suite of 
workshops:

 » The Business Case for Diversity
 » Culturally Inclusive Hiring Practices
 » Cross-Cultural Interviewing
 » Engaging and Retaining a Culturally Diverse Workforce
 » Introduction to Canadian Workplace Norms (for newcomers)



Annual
Diversity
Symposium
On May 25, 2017, the ANC hosted its ninth annual Diversity Symposium in 
Gander – the first time the event has been held outside St. John’s. Focusing on 
the locally-inspired theme of Business Diversity at the Crossroads of the World, 
the full-day event addressed a variety of diversity issues facing businesses 
operating in the Gander area and the Kittiwake Coast. The event was 
organized in partnership with the Gander and Area Chamber of Commerce, 
the Newfoundland and Labrador Organization of Women Entrepreneurs 
(NLOWE), and the Leslie Harris Centre of Regional Policy and Development at 
Memorial University. Attendees included representatives from 44 businesses, 
various levels of government, and community organizations.

The keynote address was delivered by Tareq Hadhad, a Syrian refugee who 
founded Peace by Chocolate following his family’s resettlement to Antigonish, 
Nova Scotia, in 2015. The Symposium also included a panel discussion that 
addressed a variety of business diversity issues in the aviation and aerospace, 
service, and healthcare industries. Panellists included:
 » Patrick White, President and Chief Operating Officer 
    of EVAS Air;
 » Peggy Bartlett, a former franchisee of three 
    McDonald’s restaurants; and,
 » Dr. John Haggie, Provincial Minister of Health and       
    Community Services and local MHA for Gander.

Indeed, the annual Diversity Symposium continues to market the value of 
immigration to the business community across the province and also facilitates 
important discussions on a variety of key topics related to immigration, diversity, 
and multiculturalism across Newfoundland and Labrador. 

DID YOU KNOW?
The ANC is the only organization in Newfoundland 
and Labrador with facilitators certified in CQ (Cultural 
Intelligence)*. 

* Cultural Intelligence is the capability to relate and work effectively in culturally 
diverse situations.



Private 
Sponsorship 
of Refugees (PSR) 
Program
As an active Sponsorship Agreement Holder (SAH) in the province, the 
ANC coordinates sponsorship efforts of individuals and groups across 
Newfoundland and Labrador through the Private Sponsorship of Refugees 
(PSR) Program. 

During the height of the Syrian resettlement efforts, the ANC worked with 
many community groups wanting to sponsor refugees through the Blended 
Visa Office Referral (BVOR) Program. The BVOR Program identifies refugees 
in need of resettlement through the efforts of the United Nations High 
Commissioner for Refugees (UNHCR) and who are unknown to groups that are 
willing to support them during the first year in Canada. The PSR Program also 
serves as a means for family reunification, as many of the sponsors were once 
refugees themselves or have arrived through various immigration streams. 

For Tesfalem Gebrezgi, a Government-Assisted Refugee who arrived in Newfoundland and 
Labrador in 2014 from Eritrea, the PSR Program represents an invaluable mechanism  through 
which he can sponsor his family members who remain overseas. Indeed, since arriving 
in Canada, Tesfalem enrolled in a Canadian Language Pre-Benchmark Level C Class and 
quickly developed his English skills to the point where he was confident enough to acquire 
employment. Since then, he has worked tirelessly to save money to meet the Co-Sponsor 
requirements under the PSR Program. His hard work paid off when he, with support from the 
ANC’s PSR Coordinator, successfully submitted an application to sponsor his family members 
to Canada. 

As noted by Tesfalem, the guidance and assistance provided by the ANC’s PSR Coordinator 
were invaluable in helping him complete his sponsorship application: “[the PSR Coordinator] 
helped me so much. She helped me with everything, like how to fill out documents and how to 
make an application. I could not have done this without her help and I am so grateful – now I 
have hope that I will see my family.”

With growing interest in immigration across the province, initiatives like the PSR Program are 
especially vital to supporting the retention of newcomers like Tesfalem across Newfoundland 
and Labrador, as it strives to meet their unique needs by providing a mechanism to support the 
sponsorship of their loved ones, who are ineligible for other reunification options.

This past year, the PSR 
Program helped welcome 
75 Privately-Sponsored 
Refugees and worked 
with community groups 
to sponsor more than 110 
refugees to the province.

DID YOU KNOW?
SAHs are organizations that have signed an agreement 
with Immigration, Refugees and Citizenship Canada 
(IRCC) to privately sponsor refugees. They can 
sponsor refugees themselves or work with others in 
the community to sponsor refugees. IRCC provides 
each SAH with a number of spaces each calendar 
year. While the SAH holds the sponsorship agreement, 
co-sponsors take the lead role in providing financial 
and day-to-day support.



Financial 
Summary

REVENUE EXPENSES

2017–2018 2016–2017

IRCC (FEDERAL) 3,936,564 3,069,899

PROVINCIAL 876,199 519,460

AXIS - 117,192

OTHER 107,196 115,353

GENERAL 66,139 45,912

TOTAL 4,986,098 3,867,816

2017–2018 2016–2017

IRCC (FEDERAL) 3,950,453 3,078,529

PROVINCIAL 878,818 515,375

AXIS - 115,316

OTHER 115,987 115,345

GENERAL - (51,162)

TOTAL 4,945,258 3,773,403

Revenue

Expenses




